TRAINING AND  SELECTION OF  MANAGERS
a precise awareness of the results likely to follow from given
methods; and with all this what might be called harmonizing
of the personality, and the acquisition of a steadiness and
balance of outlook which never comes unless many of our
faculties are being called into play.J?1
3. Choice
Every opportunity should be taken by those responsible
Tor our youngsters entering industry to fit accurately
together their aptitudes and jobs. This is not always a
matter of fitting ;ca square hole to a round peg, or vice
versa.5' Many youths do not show special aptitudes until
a few years after entering industry; others can be moulded
to a wide variety of jobs. Some have a definite "one
track" aptitude. The important principle is to build up a
bofs strong points^ but definitely to avoid neglecting his weaknesses.
Many a boy has been made into a conceited prig, with a
narrow outlook, by neglecting this last point. The
trainers must strive to produce reasonably balanced
individuals.
This search for special aptitudes and abilities, together
"with its accompanying special training, can only be suc-
cessful if one organizes correctly. A set-up of trainers,
records, follow-ups, such as previously mentioned, is
needed for successful results.
SUMMARY   OF   PERIOD   2(0)
Fundamental practical training for every youth.
(a)   Start all entrants to industry on the most  elementary
level of industry's "practical" work.
(b)   Prepare plans covering effective training of each entrant
up to the highest grade of practical work he is capable of
doing.
(c)   Appoint someone who,, even if doing other work also,
has  special  responsibility for  training  programme  of
company.
(d)   Keep careful  records   of every youth, with particular
reference to aptitudes and characteristics.
(e)   Build up the strength of each youth, but don't neglect his
1 Mr. Walter Oakeshoot, St. Paul's School.
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